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Coaching in 

the Digital Age



May you live in interesting times…





Back in 2007-2008

Around 
Global 

Financial 
Crisis



So where are we now?
G
R
O
W
T
H

TIME

Exponential

Disruption

Linear

Human ability to adapt

Technological growth



And the challenge intensifies… 

Change has never been so fast,

but we know that from now on 

it will never be so slow again… 



Main drivers for change

A McAfee & E Brynjolfsson





Computing power



Forces Shaping the Future of Work

Source

HR 4.0: Shaping People Strategies in the Fourth Industrial Revolution, 2019

Task disruption

Skills of the 
future

New business 
models

Distributed 
workforces

Changing 
demographics

New societal
expectations

Forces Shaping the 
Future of Work



Future of Work



Future of Work



So… 

You won’t be replaced by a robot, 

but

by somebody

who knows how to work with a robot



Leadership characteristics



"What do you expect from your leader?"



Which word would you use to describe “coaching in 
the digital age”? 

Survey results, EMCC Conference Dublin 2019



Which questions do you find most appropriate? 

Survey results, EMCC Conference Dublin 2019



In today's complex and dynamic environment, especially at the 

times of change, we need;

➢ Co-creation and collaboration

➢ Multi-disciplinary working and collaborative decision-making

➢ No longer command and control others

➢ Establish trust and value diversity

➢ Maintain a sense of unity, support self-confidence, and inspire

➢ Not a ‘power over’ approach, but ‘power with’

➢ Sense-making

➢ Mindfulness

➢ Inclusion

What do we need today? 



Find Common Ground
• Be warm, curious and interested in 

others
• Uncover shared experiences
• Develop shared goals
• Share information and keep people 

in the loop
• Explain your choices

Lift People Up

• Make it safe for others to speak up
• Ask for contributions from every 

team member
• Share opportunities and credit 

throughout the team
• Give people a feeling of control

Inclusion is…

Feeling respected, valued,

safe and trusted, 

having a sense of belonging 

being able to be my best self

and do my best work 

* Limbert Spencer

Inclusive Leadership



What impacts on coaching? 



• Mentoring is a developmental process

• A non - judgmental dialogue where the 
mentor offers contextual wisdom to the 
service of the mentee by using coaching 
skills 

• A social equalizer 

• An institutionalized solution for 
creating a common culture, for 
managing change, and for leadership 
development 

• An empowering system for younger 
generations with reverse mentoring

• What would you like to see changed, so 
you could be more effective, and so work / 
life would be more satisfying? 

• What values are you serving by resisting to 
digital transformation?

• Imagine doing the opposite of the 
undermining behaviour. How would you 
feel? Any discomfort, worry, or vague fear? 

• How would you define your competing 
commitment? 

• By engaging in this undermining 
behaviour, what worrisome outcome are 
you committed to preventing? 

Coaching 
Some useful questions regarding change 

Mentoring
as an institutionalized solution

Coaching vs Mentoring



Motivation vs Self drive



Multistakeholder Network 
Management



VUCA

Drivers Effects Demands

Volatility
Change nature
Change dynamics
Change rate and speed

Risks
Instability
Flux

VISION
Take action
Probe changes

Uncertainty
Unpredictability
Potential surprises
Unknown outcomes

Direction paralysis due to 
data overload

UNDERSTANDING
Wider understanding
Different perspectives

Complexity
Task correlation
Multifaceted effects
Influencers

Unproductive
Dualities

CLARITY
Key focus
Flexible
Creative

Ambiguity
Ideal vs. Actual
Misinterpretation

Induce doubts and distrust
Lapses in decision making
Hurt innovations

AGILITY
Decision making
Innovation



Tamed vs Wicked Problems 



Meaning Making vs Money Making

Start with 

WHY

Not

HOW or WHAT

S Sinek



Agile Leadership



Either , or… 



So where to start? 



EMCC Applies Six Core Standards to Mentoring Programs

CLARITY OF PURPOSE

STAKEHOLDER TRAINING AND BRIEFING

PROCESS FOR SELECTION AND MATCHING

PROCESSES FOR MEASUREMENT AND REVIEW

MAINTAINS HIGH STANDARD OF ETHICS

ADMINISTRATION AND SUPPORT



I expect I shall be a student to the end of my days.

A. Chekhov


